
 

The Village of Weston  
Council Meeting Minutes  
March 16, 2020 
 
Council Meeting was called to order by Mayor, Jeremy Schroeder at 6:00PM, followed by the 
Pledge of Allegiance.  A roll call of the present council members was then taken: Mr. Dean 
Babcock, Mr. Dave Dewitt, Mr. Shad Kendall, Ms. Diane Hillier, Mr. Rick Easterwood.  A motion 
to excuse Mr. Bill Barnhart was made by Ms. Hillier, seconded by Mr. Kendall; Approved - 5, 
Opposed - 0.  The agenda was presented with adding in discussion on postponing meetings due 
to the COVID-19 pandemic.  A motion to approve the March 2, 2020 council meeting minutes as 
written was made by Mr. Easterwood, seconded by Ms. Hillier; Approved - 5, Opposed - 0.  
 
There was no old business to report. 
 
Reports 
Mayor: Postponing the Business/Economic Development/Strategic Plan meeting on March 23rd, 
Safety on March 26th, and council meeting on April 6th was discussed.  Mr. Dewitt and Ms. Hillier 
did not think cancelling the next council meeting so soon was necessary and they would like to 
wait and make the call closer to the actual meeting date.  Business/Economic 
Development/Strategic Plan for March 23rd has been cancelled and will be rescheduled at a later 
date, Mr. Kendall requested another letter go out to the businesses letting them know that the 
meeting is cancelled.  Safety committee meeting on March 26th was also cancelled. 
 
Mayor swore Joseph Tiell into the Parks & Rec board. 
 
Fiscal Officer/Administrative: Fiscal Officer requested checks to go back to one signature, a 
motion to approve one signature on checks was made by Mr. Babcock, seconded by Mr. Kendall; 
Approved - 5, Opposed - 0.  A recommendation for a 5 year Domain Registry renewal and 
CareWorks renewal for Workman’s Comp had no objections; both renewals are under the $500 
threshold of needing council approval for payment. 
 
Administrator/Maintenance: The fence, gates, and latches have been fixed at the ball diamonds 
and currently awaiting more information from the state about the culvert. 
 
Mr. Dewitt shared that it looks like the water district tore up the road by Maple and Taylor; near 
the house with the goats, and requested Jeremy to take a look at it. 
 
Zoning Inspector: The nuisance house on Silver Street is down and the property owner is 
currently waiting to get a truck to remove the debris, there is currently fencing around it and the 
property owner shared he did get a demolition permit from the county.  Mr. Taylor also shared 
that he received a call from the property owner on Oak Street’s (woodsy property) attorney, which 
he responded back by sharing the section in the Weston Code about littering, which the property 
is in violation.  Lastly, there are a few properties with box springs and mattresses and a trailer full 
of metal on the west side of town that will be receiving notices. 
 
Streets/Zoning: Items discussed include Main Street south of the tracks, possibility of stone and 
chipping Silver Street, plans to resurface Taylor Street from Main Street to tracks and Oak Street 
near the tracks, crack sealing, and parking on boulevards.  Will be looking into OPWC and 
discussed a points based system used and that non-ADA compliance may help.  Poggemeyer will 
be looking into ideas for 235/Taylor intersection with a time frame around the end of May.  A 
couple requests was to get an estimate for the pothole on Silver Street, Jeremy to compile 
information on crack sealing, and for Ken to count up the number of houses that may be affected 
by any requirements concerning boulevard parking.  
 
Council reviewed a $11,300 quote from Morelock for the Silver Street pothole and also reviewed 
the other quotes from Morelock for street projects.  Ms. Hillier asked if we need to rearrange our 
priorities for street projects and requested more discussion on other road projects be brought to 
the Finance committee.  A motion to approve the Oak Street from Silver to Center and Taylor 
Street from Main to railroad tracks road project was made by Mr. Dewitt, seconded by Ms. Hillier; 
Approved - 5, Opposed - 0. 
 
Cemetery: Will have a drawing of the plaque for approval, Tom has the pump ready to use and a 
fox giving him issues, $2100 for the next portion of drives to be paved but may not use Rutter & 
Dudley again as the board was not happy with their job. 
 
Ms. Hillier asked if the $2100 needs approval, it was shared that approval is the responsibility of 
the board as long as it fits within their budget. 
 
Finance/Personnel: Reviewed question of whether the Village needs an official tax board 
committee and if it is required the Finance committee recommends these duties be assigned to 



 

the Finance committee, they would like Paul Skaff to review this.  Reviewed the cemetery 
resolution and requested Cheryl send it to the auditor to insure the timing noted in the resolution 
is correct.  Proposed changes to the handbook were reviewed and approved the edits with the 
following comments and edits: Is the title Administrator appropriate for the handbook or does the 
handbook need to reference Jeremy’s outside working duties that are not addressed in ORC for 
Village Administrator, would like Paul Skaff to verify this; Committee recommends awarding of 
vacation to be based on date of hire and not January 1st; Committee questioned comp time and 
how it can be booked, for example if Jeremy works 4 hours of overtime does it need booked as 4 
hours of compensation time paid out at 1-½ times base rate or can it be booked as 6 hours of 
comp time paid out at straight time, committee would like Pauk Skaff’s input on this; committee 
would like Cheryl to review proposed change to credit card policy and ensure it complies with 
ORC. 
 
Paul sent an email during the meeting and Clerk read the sample ordinance attached that does 
require the board of tax review which must consist of 3 members, 2 appointed by council that 
cannot be employees, elected officials, or contractors with the Village and 1 appointed by mayor 
which can be an employee but not the Director of Finance, Fiscal Officer, Tax Administrator, or 
other similar official.  Clerk shared comp time information from the Department of Labor which is 
paid out in 1-½ times in time, for example a person works 3 hours of overtime and earns comp 
time which is 4-½ hours of time.  The credit card policy is already in place, it is not being changed 
only adding part of it to the handbook since it currently is not in there and only on a separate 
document. 
 
Parks & Rec: Planning an Earth Day event for 4/22, cleanup of the parks 4/18 with a rain date of 
4/25, ball uniforms will cost around $3200 but will be asking for a $3500 PO, Southwood fees are 
$175/each for tball and $200 for all the other teams and balls which are required to purchase 
through Southwood, fundraisers discussed include flower sale or water bottles, Joseph Tiell 
joined Parks & Rec board, and requested some stone be delivered to the ball diamonds for the 
dugouts and batting cage. 
 
Upcoming meetings: 

Cemetery April 2nd at 6pm 
Parks & Rec April 8th at 6pm 

Business/Economic Development/Strategic Plan on March 23rd and Safety on March 26th has 
been cancelled. 
 
New Business 
A draft of the cemetery resolution was presented.  Council had asked if Cheryl sent this to the 
auditor to review, which was unknown at the time of the meeting. 
 
Approval of Expenditures 
Council reviewed bills to be paid and warrants to be issued for 3/2/20 to 3/16/20 at a total of 
$131,259.67.  A motion to approve EMS payroll was made by Mr. Easterwood, seconded by Mr. 
Babcock; Approved - 4, Opposed - 0, Abstained - 1, Mr. Kendall.  A motion to approve the 
remaining bills to be paid and warrants to be issued was made by Mr. Easterwood, seconded by 
Ms. Hillier; Approved - 5, Opposed - 0. 
 
Citizens and Visitors 
Visitors Present include: Michelle McClure, Michael McClure, Angie Coleman, Joseph Tiell 
 
Angie had asked if minutes needed approval since they aren’t a true Parks & Rec board, it was 
requested they submit minutes to keep on file.  Angie presented some expenditures needed for 
the ball program including Southwood Fees for $1953, balls, and asked for a PO of $3500 for 
uniforms; a motion for uniform PO was made by Mr. Babcock, seconded by Ms. Hillier; Approved 
- 5, Opposed - 0.  Teams this year include 2 Tball, 8U girls and boys, 10U girls and boys, 12U 
boys, 15U boys. 
 
 
 
The meeting was adjourned at 6:52PM. 
 
 
 
_________________________________  
Jeremy Schroeder, Mayor  
 
 
 
_________________________________ 
Stephanie Monts, Clerk  


