
The Village of Weston
Council Meeting Minutes
September 20, 2021

Council Meeting was called to order by Mayor, Jeremy Schroeder at 6:00PM, followed by the Pledge of
Allegiance.  A roll call of the present council members was then taken: Mrs. Ashley Patel, Mr. Dean
Babcock, Mr. Dave Dewitt, Mr. Shad Kendall, Mr. Rob Myerholtz, and Mr. Rick Easterwood.  The
agenda was presented with a request to add an executive session for personnel after the citizens and
visitors section. A motion to approve the September 7, 2021 council meeting minutes as written was
made by Mr. Easterwood, seconded by Mr. Babcock; Approved unanimously.

Old Business
Resolution 2021-6, submitting votes to fill a vacant board seat on the Northwestern Water and Sewer
District received a final reading. A motion for passage of Resolution 2021-6 and submit vote for Mark
Sheffer was made by Mr. Kendall, seconded by Mr. Babcock; Approved unanimously.

Reports
Mayor: Reminder that disc golf holes and signs will be placed Wednesday, September 22nd beginning
at 4PM for anyone interested in helping, weather permitting.

Fiscal Officer/Administrative: Mr. Easterwood asked about the status of the PO on the quote from
P&R Communications. A motion to approve the 7/6/21 quote from P&R Communications for cables
and chargers totalling $1,431.14 was made by Mrs. Patel, seconded by Mr. Myerholtz; Approved
unanimously.

Administrator/Maintenance: No report, not in attendance. Mr. Dewitt noted that the vegetation at
Taylor St & SR 235 has not been trimmed.  Clerk also noted that the north side of the 235 sign is not
working and has not been fixed yet.  Ken Taylor shared that the westbound stop sign on Oak and
Silver looks to be about 15’ in the air and should not be taller than 10’.

Zoning Inspector: A letter was sent out for the trailer full of junk on Russ Street, they have passed
their 15 day compliance mark and will be in contact with Paul on what the next step in the process is.
A parcel on High Street has a tarp shed and a fence is going up on Russ Street, both do not have
permits and a letter was sent out to request a permit be submitted.  Mr. Dewitt shared that Elm St (“Mr.
Junk”) is starting to build up again.

Committee Reports
Rec Board: Budget due in October, planning some projects and need ideas and business plans.
Halloween Party details are being finalized, would like to budget $500, final plans will be addressed at
the October meeting.  Costume contest needs judges, ideas for potential judges include: Deputy Brian,
Jeremy Schroeder, Jigar Patel, Jason from Lucky 76, and Bradley from Shear Magic.  Need to let
Stephanie know the details of the Christmas party for the newsletter.  Discussion on what can be done
better this year, 2020 was the least attended event.  Ideas include light parade with cars, house
decorating contest plus the Christmas party, will be getting more ideas together next meeting.  Will
need a Santa and judges.  September 22nd will begin setting disc golf holes, Mike also talked about
the disc golf shindig at Grand Rapids he attended.  Brainstorming ideas such as painting a mural on
the bus garage.

Finance: Health Insurance presentation from Chris Junge from Freedom Benefits, Chris presented a
number of proposals for coverage of 2 village employees.  After the discussion in committee the
Anthem Gold Blue Access PPO 3000/20%/7000 program was evaluated by committee and will be
recommending Village council pass for the 2 village employees.  Final review by Freedom Benefits for
underwriting purposes to follow.  Committee discussed budgeting the cost for health insurance.
Proposal for budget due to Stephanie acceptance of fiscal officer/clerk combination position provides a
difference in number of paid employees, Cheryl no longer working for the village.  Further discussion at
Monday, September 20, 2021 council meeting.  Discussed the possibility of retaining Cheryl, current
fiscal officer at a predetermined sum of $500 per month to aid in the transition for Stephanie, number
of months to be determined, on a contract basis.  Mayor to discuss with Cheryl.  No further business.

Upcoming Meetings: Safety 9/23 at 5:30PM
September Streets meeting was not rescheduled and next meeting is October 5th to discuss cross
walk by Weston Market, invite Jigar Patel.

Approval of Expenditures
Council reviewed payment listing for September 2021 totalling $41,566.42.  Mr. Dewitt asked for an
explanation of the bill from FIC for a battery.  A motion to approve EMS payroll was made by Mr.
Easterwood, seconded by Mr. Dewitt; Approved - 5, Opposed - 0, Abstained - 1, Mr. Kendall.  A motion
to approve the remaining bills paid was made by Mr. Easterwood, seconded by Mrs. Patel; Approved
unanimously.

Miscellaneous Business
The Church of Christ is seeking approval to close Elm Street for the Family Fun Day on October 2nd,
the road will be closed from Center Street to Mr. Junk's driveway. A motion to approve closure of Elm



Street on October 2nd was made by Mr. Babcock, seconded by Mrs. Patel; Approved unanimously.

Citizens & Visitors
Alyssa Malanowski (Virtual), Jigar Patel (Virtual), Nick Wainright (on behalf of Paul Skaff, Village Legal
Counsel)

Alyssa Malanowski was in attendance for a government project.

Jigar Patel was in attendance to ask about the status of an internet infrastructure plan.  Mayor shared
there has not been an appropriate time to discuss in committee.  Jigar shared there are problems with
the internet in this community and other communities are using money toward bettering the internet.
Mayor shared that the rescue plan money is being used to replace the Taylor/235 bridge.  Mr.
Myerholtz shared that M2X started in Grand Rapids and stopped and has been told that they are not
interested in other municipalities, only rural.  Jigar suggested that someone needs to reach out to bring
fiber optic to the Village.  This will be added to the streets agenda for more discussion.

Mayor had asked Nick Wainright, who was in attendance on behalf of Paul Skaff about an email he
received from Paul regarding an opioid settlement.  Nick was unaware what the content was and will
follow up with Paul.

Mrs. Patel asked about quorum for meetings.  Mayor shared that a quorum of the council members is
required except for the boards (rec and cemetery).  Mrs. Patel is concerned about the lengthy rec
board meetings and through discussion it was shared that rec board can have their own meetings and
report decisions back to the council committee which should shorten the time of the meeting.  There
will be a discussion with the rec board.

Executive Session
An executive session is called to discuss personnel: Fiscal Officer & Administrator position and Health
Insurance.  A motion to enter executive session at 6:37PM was made by Mr. Myerholtz, seconded by
Mr. Babcock; Roll Call Vote, Yes: Mrs. Patel, Mr. Babcock, Mr. Dewitt, Mr. Kendall, Mr. Myerholtz, Mr.
Easterwood.  A motion to exit the executive session at 7:30PM was made by Mrs. Patel, seconded by
Mr. Babcock; Approved unanimously.

Mayor went over 5 items needing reviewed and approved:
1. Cheryl Halter is ending her position as fiscal officer at the end of the month, it was

recommended to go into contract for $500/month to finish the fiscal year and provide support.
A motion to allow Paul Skaff to draft up a contract was made by Mr. Myerholtz, seconded by
Mrs. Patel; Approved unanimously.

2. A motion to implement full coverage insurance for full time employees + family with the
Anthem Gold Blue Access PPO 3000/20%.7000 plan was made by Mr. Dewitt, seconded by
Mr. Babcock; Approved unanimously.

3. Stephanie was given a proposal for the combined Fiscal Officer/Clerk position which includes
$30,000 salary and health benefits at 35 hours/week to be passed as an emergency next
council meeting.  It was discussed to make salary pay retroactive to the next pay period
beginning 9/27/21 but the position itself wouldn’t take effect until passage of the ordinance on
October 4th. Stephanie accepted the Fiscal Officer/Clerk salary position as proposed and a
motion to have an ordinance drafted by Paul Skaff with the proposal details was made by Mr.
Babcock, seconded by Mrs. Patel; Approved unanimously.

4. The Personnel and Finance committee are going to be separated, for Village Administrator
hiring purposes.  Mr. Babcock will be taking Mr. Kendall’s spot on Personnel, the remaining
personnel committee members include Mr. Dewitt and Mr. Myerholtz.

5. The Village Administrator position is to be advertised with similar details as the last time
posted,except with a starting wage of $22/hour and family health plan with fully covered
premium.

The meeting was adjourned at 7:45PM.

_______________________________ _______________________________
Jeremy Schroeder, Mayor Stephanie Monts, Clerk


